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Fulfillment of the Production Plan. (All figures in thousands of DME)

a. Gross Production in @onstant Values (Bruttoproduktion zu Messwerten)

Planned Actual Percentage 25X1
Annual Plan 530,153 500,712 9416
1st quarter 105,319 113,869 ' 108.1
2nd quarter 107,535 124,503 113.8
3rd quarter 161,401 128,752 79.8
4th quarter 135,898 136,738 100.5

About mid-1954, the Flan was increased from 497,765 TDM (E) to the figure
given above.

b. Products for Sale in Factory Saleg Prices (Warenproduktion zu Abgabe-

preisen)
%
Annual Planl 890,104 807,193 90.7
1st quarter’) 169,530 )
2nd quarterl) 362,094 193,141 ) 100-2
3rd quarter 269,675 206,417 76.3
4th quarter 258,335 231,700 97.4

(1. Note: The Planned Figure and the percentage figure given here are
for the lst and 2nd quarters combined.)

c. In comparison to the 1953 Plan, the following increases are evident
in the 1954 Plan:
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d. The Production Plan for 1955 includes the following figures:
In Gross Production in Constant Values

In Products for Sale in Faetory Sales Prices

536,035,000 IME
1,049,964,000 DME

e. The verious shipyards fulfilled their Annual Plan as follows:

Suipyard

e:-ou muon

Products rerr 8ale in

Warnowwerft Warnemuende 91.7% 1%
Thesenwerft Wismar 96.9% 2%
Neptunwerft Rostock 83.8% 5. 0%
Volkswerft Stralsund 1%, ; 97;
Rosslauer Schiffgwerft 75.1% 32. 48
Elbewerft Bolzenkwrg 80.58 ~ 'ﬁ
Thaslmann Brandenburg 101.9% 95.9%
Schiffheu Stralsand 98.9% 98.9%
Yachtwerft Berlin 69.7% 79.2%
Rothensee . 83.7% 72.8%
Uebigau 86.4% 86.4%
Fuerstehberg 114.3% 107.1%
Oderberg 94.1% 95. 5%
Rechlin 103.7% 164.2§
Sehiffamontage Rostock 105.1% 105.13

Isokaelte Rostock 112.2% 112.2%
Schiffaslektrik Restock 130.9% 130.9%
Alubau Wismar : 114.8% 117.9%

C
The shipyards with the best fulfillment were: @)ffselektrik Rostock and
Alubau Wismar. following were the six worst’ enterprises in plan ful-
fillment: rft Berliin; Rosslauer Schiffswerft; Elbeweérft Boizenburg;
Rothensee; Nep' £t Rostock; and Uebigau.
f. The following reasons were gi'?en for the poor fulfillment of the Plan:

(1) Yachtwerft Berlin: Insufficient capséity of. exishixny
smmuwmzmyormswmmmo By
parts, unclear psssages in the specifications, lack © lwwahip, and
poor. work Wm -

(2) Rosslauer Schiffswerft: Lack of material deliveries, md(-yﬁnze
of work because of the extended cold period.

(3) Elbewerft Boizenburg: Lack of rolled- material for the refeigerator
ship program, and poor estimate of the extent of the rim}.—w eumtmc-
tion to be done by Reparaturwerft ‘Stralstnd.

(4} Edgar Andre Rothensee: Lack of materials, work stappoq(q o the
cold period, and pper work orgemigstion.

(5] Neptunwerft Restock: Non-delivery by the Karl Ilebkneght Werk of
the main machines for the freighters, lack of orgsmisation, and losses
through the repsir work not being sompleted on i
(6) Schiffswerft Usbigau: Difficulties in the
pile-drivers.

(7) Warnowwerft Warnemusnde: Weakness in work orgenization, and poor
leadership.

préduction of floating
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» 1
23 3% 200 ; ’
32 42 900 Sym gnm for agricultural machines 4
46 12 131 s:pnn perts for motor vehicles . B4, 7%
46 12 510 Spare parts for teactors 257 %
46 13 110 Pisliery seiners 100 %
46 13 120 - Steel cutters i00 %
46 13.140 Luggers (Logger) 95.3%
46 13 160 Fishing stesmers (trewlers) 11.1%
46 13 210 Preighters up to 1000 BRT 100 %
k6 13 230 Freighters 3000 to 5000 BRT 63.6%
46 13 240 © Preighters aover 5000 BRT 28.5%
46 13 350 .Coastal tankers 0.0%
(The contract for 1954 was cancelled. A
new contract is ontgdfor 1955. ) -
46 13.530 Passenger vesgels for inl waterways k100 %
46 13 610 Sport vehig ~ S2.2% ¢«
46 13 9% - Flparbing crane caissons £2.5
47 11-110 Cas§ Aron 100.7%
47 15 000 fon-ferrous metal shaped Chstings 100 %
49:19 60O Qﬁu@ iron utensils 9.3%
, qrnt ti . 83.ex
.58
49.5%
3 - : A . 100%
Bxport to the USSR " "Bog
Other exports. : 0.15%
Government ‘centracts L.o%
Shipping . . - 3.8¢.
Fishing eoonamy 3.2%
' 8.0%
100%
%
) Ocm
Govermnt eqntraets 7.7%
Shipping ' 3.08
Fishing economy 2 (
Other austomers g
4. Exgort Plan : ‘
1954 Planned 1 tual Percen of Pulfiliment
TRbl:
283,893.3 . 208,043.0 73.4%
TDME :
500, 443.9 345,076.7 68.9%
SECRE Page 3 25X1
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6 Mm mwr ships,

m.
5 ?153118 crane caissons,
15 tone ‘

1 Floatin; erane calsson,
‘50 tons 1

!bhthias-mm-werft \ﬂﬂnu-.

3 River paesenger ships LENSOVIET 1006 = 93.6%

3
21Floating dry-docks 0 KALININGRAD 100% 91 ;/
1 Freighter, type I 1 Vo1oaDA 100% 100
N YORONESH 100% 100 %
Neptunwerft Rostook:
Preighters, 3000 tons 7 BT 100% 98.2%
4 S&lhhansm'els 4 NB 24 100% T1.
5 'Trawlers [¢] B 8 100% 100%-
4 Fire-boats: I1/18 - 2 2 ’
/26 - 2 - 2
Volkswerft Stralsund:
66 Lugmers ' 67
4 Trawlers 0
2 Sperlinge 2
Elbe Werft ¥henbur and Schiffbau u. Reparaturwerk Stralsund:
14 cold-stérage ships 14
20 rfrigerator shifps’ 8
Peene Werft Wolgast: '
-~ 5 Habichte ¢ 100% 2 were put out on test runs; a third was
- 1 Habicht - A§0% completed as far as pre-test’run inspection.
Scmfrmrft Rosslau: '
4 Dredgers 4
10 Hatezj freight ships 10
6 Cold htorage ships 1
Volkswerft "Ernst Thaelmann” Brandenburg:
25 Seiners 19
17
0

Lo ) ¢ ried over from 1953, were delivered on 31

Schiffswerft Edgar Andre Rothensee:

-6 River-passenger ships 6

10 Steel cutters 10

10 Tugbdats : 3

2 Motor freight ships 2
SECRE] Page 4
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Schiffswerft Uebigau:
25 Pile-drivers (in Sections) &8 togpletelt, thought not delivered.
1 Pile-driver. (apsenbled) Qupleted,m not accepted by customer
Schiffswerft Fuerstenberg/Oder;
19. Steel cutters %l
Schiffswerft Rechlin:
9 Fioatingl Crane cailssons 9
Conzumer Go ()
a. Total fulfillment: (in TDME)
.Planned Actual Percentage
15,589.-- 7,158.-- 45.9%
b. Poor fulfillment:
‘Warnowwerft 17.8%
Thesenwarft 13.0%
Neptunwerft 28.6%
Volkswerft . 29.8%
c. Best fulfillment: 156:.5%
Rothensee 156.5%
Schiffsmontage Rostock 156.1%
Schiffswerft Fuerstenburg 113.5%
Schiffbaumrk Stralsund 113.3%
Alubau Wismar ' 106.8%
Sehiffswerft Rosslau . 106.3%
Schiffselektrik Roatock 106.3%
Pecnewerft Wolgast 100.0%
M,Wl
a. Increase or decrease since 1 January 54 in the ruterial supply-
jaterisl . of 1 Ja Supply as of 31 Dec 54 W}_
Rolled steel (total 30,830 tons 32,200 tons plus
Shipbuilding plate 15,218 tons 21,041 tons plus 38%
Medium plate 4,576 tons 1,553 tons minus 66%
Goarse ‘bar steel 6,845 tons 6,466 tons minus 6%
Seamless pipe 1,405 tons. 1,048 tons minus 26%
~ Macbined. bolts’ 155, 791 ks 96,298 kg mipus  38%
Wood Screws 36,769 kg. 30,325 ks minus 358
Bolts and huts 309.464 xg 224,335 ke. minus 38%
Lumber from conifers 14,186 cu.m. 9,954 cu.m. minus 30%

b. Amount of rolled material and other important materials processed in 1954:
Rolled steel (total) 86,378 tons

Shipbuilding plate 56,716 tons
Medium plate 5,267 tons
Coarse steel - 13,590 tons
Seamless pipe © 2,485 tons
Machined bolts 182,583 kg.
Woed screws 85,221 kg.
Bolts and nuts 440,633 kg.

Lumber from conifers 41,484 cu.m.

25X1
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c.  Plan fulfillment in pereentage; - 25X1
Rolled steel {total} 91%
Shipbuilding plate 95%

. Medyum plate ‘ 98

: e steel 84g
Seamless pipe : TT%
Machined bolts 99%
Wood scirews T4%
Bolts and nuts 92%
Tumber from conifers 100%
d. Stocks in execess of the Plan (in TDME):

(1) Basic, materials 9,061

(2) Incompleted production 6,381

8. Pinance Plan Fulfillmentl”
a. Financial ‘situation as of 31 December 1954 (in TDME):

Enterprises showing a loss

b. Enterprises showing a loss (in TOME):

Warnowwerft 12,400
Neptunwerfi 4,000
Schiffewerft Rosslau 1,000
Behiffeau Stralaund 980
Yachtwerft Berlin 3,800
Werft Oderberg 240
Kobue Koepenick 675
Werft Uebigau ' 50

9. The Vaecident rate in HV Sehif'fbau‘in 1954 showed a decrease over -that of
1953. The following is a listing of the accident break-down:

. 1/ % %%2 ' %5 4
Reportable accidents l.% LT 1, 1,9

‘Serious accidents 67 39. 37 10

Ineluding:
_Fatal aceldents 1 2 o 1
25X1
SECRE] Page 6
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(1. Note:
for the 1st and 2nd quarters combined.)

duction Plan.

Planned
930,153

" 105,319

107,535
161,401

135,898

$ -

890,104
362,094

269,675
258,335

' Constant Valués

1 figures in thousands of IME)
(Bruttoproduktion zu Messwerten)

«Actual Percentage
501,712 94,6
113,869 108.1
124,503 113.8
128,752 79.8
136,738 100.5

‘ s the Flan was increased from 497,765 TIM (E) to the figure

for Sale in Factery Sales Prices (Warefiproduktion zu Abgabe-

827,19933* 90.7
169,530

193,141('% 100.2
206,417 76.3
231,700 97.4

The Planned Figure and the percentage figure given here are

c. In ooutpar:lson to the 1953 Plan, the following increases are evident

in the 1954 Plan:

L it
In Gross Production in Constant Values 114.9%
In Products for Sale in Factory Sales Prices 114.1%
CLASSIFICATION S~ i~C~it-2~T
sTave  # | x| naw # X | NSRB DISTRIBUTION
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4. The Procduction Plan for 1955 includes the followlng figures:

In Gross Production in Constant Values - 536,035,000 DME

In Products for Sale in Factory Sales Prices 1,049,964,000 DME
e. The various shipyards fulfilled their Annual Plan as follows:
Shipyard QGross Production Products for Sale in

) in @onstant Values Factory Sales Prices
{percentage {percentage)’

Wernowwerft Wernemuende 91.7% . 92.1%
Thesenwerft Wismar 96.9% ) 10C.2%
Keptunwerft Rostock 83.8% 75.0%
Volkswerft Stralsund 98.1% 95.7%
Feenswartl Wnlgest 99.3% 09.9%
Rosslauer Schiffswerft 75.1% A
Plbewerfi Boizenburg 80.5% 85.7%
Theelmann Brandenburg 101.9% 95.9%
Schiffbau Stralsund 98.9% 98.9%
Yachtwerft Berlin 69.7% 79.2%
Rothensee 83.7% T2 8%
Uzbigau 86.4% 86.4%
Fuerstenberg , 114.3% 107.1%
Oderberg oh.1% 95.5%
Rechlin 103.7% 106.2%
Schiffsmontage Rostock 105.1% 105.1%
Isokaelte Rostock 112.2% 112.2%
Schif¥selektrik Rostock 130.9% 130.9%
Alubau Wismar 114.8% 117.9%

Thae shipyards with the best fulfillment were: Sehiffselektrik Rostock and
Alubau Wismar. The following were the six worst enterprises in plan ful-
flllment: Yediwerft Berlin; Rosslauer Schiffswerft; Elbewerft Boizenburg;
Rothensee; Neptunwerft Rostock; and Uebigau.

. The foliowing réesons were glven for the poor fulfillment of the Plan:

{;L} Yachtwerft Berlin: Insufficient capacity of existing equipment,
shorteges in delivery of materials in the field of electrical and radio
parts, unclear passages in the specifications, lack of leadership, and
poor work organization.

{2) Rosslaver Schiffswerft: Iack of material deliveries, and atoppage
of work because of the extended cold period.

{3) Elbewerft Boizenburg: Ilack of rolled material for the refrigerator
ship progrem, and poor estlmate of the extent of the final-type construc~
tion to be done by Reparaturwerft Stralsund.

{43 Bugar Andre Rothensee: Lsck of materials, work stoppage due to the
cold period, and poor work orgenization.

(5) Neptunwerft Rostock: Non-delivery by the Karl Iiebknecht Werk of
the mpain machines for the freighters, lack .of organizatlon, and losses
through the repair work not being completed on schedule.

(6) Schiffswerft Uebigeu: Difficulties in the production of floating

plle-drivers.
{7) Warnowwerft Warnemuende: Weakness in work organization, and poor
leadership.

SECRET/ Page 2
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2, Fulfillment of Waren g;;qd;;lktion in the most rtent Plan Positions.
Plan Poaition Iitle Percentage
MQQQI- .
10 23 300 Electrie power 122.5%
40 90 000 Other steel ccnstruction 129.7%
23 34 200 Kippceempfer 153.8%
32 42 900 Spare parts for agricultural machines 1800.0%
46 12 131 Spare parts for motor vehicles 84.7%
46 12 510 Spere parts for tractors 25T %
46 13 110 Fishery seiners 100 %
46 13 120 Steel cutters 100 %
4 13 140 Iuggers (Logger) 95.3%
46 13 160 Fishing steamers {trawlers) 11.1%
46 13 210 Freighters up to 1000 BRT 100 %
46 13 230 Frelghters 3000 to 5000 BRT 63.6%
36 13 240 Frelghters over 5000 BRT 28.5%
46 13 350 Coastal tenkers 0.0%
{The contract for 1954 was cancelled. A
new contract is on hard for 1955.)
46 13 530 Passenger vessels for inland waterways 100 %
46 13 610 Sport vehicles 52.2%
45 13 940 Floating crane caiseons 62.5%
47 11 110 Cagt iron 100.7%
47 15 000 Non-ferrous metal shaped castings 100 %
49 19 000 Gelvanizéd iron utensils 99.3%
81 13 000 Purniture 88.6%
81 30 100 Toys 27.5%
81 30 200 Sport equipment 49.5%
3. Breakdown of production according to customers.
a. Products for sale in factory sales prices:
Total 100%
Export to the USSR 80%
Other exporis 0.15%
Government contracts L.o%
Shipping 3.8%
Fishing economy 3.2%
Other customers 8.0%
b. Gross production in constant values:
Total 100%
Export to the USSR %
Othar exports 0.25%
CGovernment contracts T7.7%
Shipping 3.0%
Fishing economy 2.6%
Qther customers 95%
4. Export Plan
1954 Planned 1954 Actual Percentage of Fulfillment
TRbl :
283,893.3 208,043.0 73.4%
TIME :
500,443.9 345,076.7 68.9%
SECRETY Page 3
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5. Delivery and Repair Contracts for 1954. 25X1
Percentage
Contracts Delivered Repairs _Complated
Warnowwerft Warnemuende: o 1% Planned “ Actual
6 River passenger ships, SOVImmYy SO0YUZ 1006
65 m. 6  JURY DOLGORUKY T0% 58%
5 Floating crane caissons, ADM.  NAKHIMOV 4% %
15 tons 5
1 Floating crane caisson,
50 tons 1l
Mathias-Thesen-Werft Wismar: .
3 River passenger ships 3 LENSOVIET 100% 93.6%
2 Floating dry-docks 0  KALININGRAD 100% 91 %
1 Freighter, type I 1 VoIoapa 100% 100 %
VORONESH 100% 100
Neptunwerft Rostock:
11 Preighters, 3000 tons 7 BT7 100% 98.2%
4 Salvage veseels 4 NB24 100% 71.5%
S5 Trawlers 0 B8 100% 100 %
4 Fire-boats: 1/18 - 2 2
/26 - 2 2
Volkswerft Stralsund:
66 ILuggers 67
4 Trawlers 0
2 Sperlinge 2
Elbe Werft Bolzenburg and Schiffbau u. Reparaturwerk Stralsund:
14 cold-storage ships 14 :
20 refrigerator ships 8
Peene Werft Wolgast:
5 Habichte & 100% 2 were put out on test runs; a third was
1 Habicht - 50% completed as far as pre-test run 1nspecf.ion.
Schiffswerft Rosslau:
4 Dredgers 4
10 Motor freight ships . 10
6 Cold-storage ships 1
Volkswerft "Exmst Thaelmann” Brandenburg:
25 Seiners 19
Yachtwerft Berlin:
17 Steel cuttiers 17
12 Schwalben 0
Tuemmler and Delphine carried over from 1953, were delivered on 31
August 1954.
Schiffswerft Edgar Andre Rothensee:
6 River passenger ships 6
10 Steel cutters 10
10 Tugboats 3
2 Motor freight ships 2
SECRET/ Page 4
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Schiffswerft Uebigau:
25 Pile-drivers (in Sections] 20 completed, thought not delivered.
1 Pile-driver (assembled) Completed, but not accepted by customer

Schiffswerft Fuerstenberg/Oder:
19 Steel cutters 19

Schiffswerft Rechlin:
© Floating Crane caissons 9

Consumer (oods Production

a. Total fulfililment: (in TDME)

Planned Actual Percentage
15:589-"" 7:158~"“ 45‘9’

b. Poor fulfillment:

Warnowwerft
Thesenwerft
Neptunwerft
Volkswerft

c. BPBest fulfillment: '
Rothensee L
Schiffsmontage Rostoc
Schiffswerft Fuerstenburg
Schiffbauwerk Stralsund
Alubau Wismar
Schiffswerft Rosslau
Sehiffselektrik Rostock
Peenewerft Wolgast

BRES
28k &

b
. *

QRLERERYR

8REBELER

Material Economy.

a. Increase or decrease since 1 January 54 in the material supply:

Material Supply as of 1 Jan 54 Supply as of 31 Dec 54 Difference (%)
Rolled steel (total) 30,820 tons 32,200 tons plus 5%
Shipbuilding plate 15,218 tons 21,041 tons plus 38%
Medium plate 4,576 tons 1,553 tons minus 66%
Coarse bar steel 6,845 tons 6,466 tons minus 6%
Seamless pipe 1,405 tons 1,048 tons minus 26%
Machined bolis 155,791 kg. 96,298 kg. minus 38%
Wood secrews 36,769 kg. 30,325 kg. minus 35%
Bolts and huts 300.464 kg 224,335 kg. minus 368
Lumber from conifers 14,186 cu.m. 9,954 cu.m. minus 30%

b. Amount of rolled maeterial and other important materials processed in 1954:
Rolled steel (total) 86,378 tons

Shipbuilding plate 56,716 tons / .
Medium plate 5,267 tons : ‘
Coarse steel 13,590 tons

Seamless pipe 2,485 tons

Machined bolts 182,583 kg.

Wood screws 85,221 keg.

Bolts and nuts 440,633 kg.

Lumber from conifers 41,484 cu.m.

SECREY/ Pege 5
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¢c. Plen fulfillment in percentage:

Rolled steel (total) 91% 25X1
Shipbuilding plate 95%
Medium plate 8%
Coarse steel 84%
Seamless pipe %
Machined bolts ° 99%
Wood sorews 4%
Bolts and nuts 92%
Lumber from conifers 100%
d. Stocks in excess of the Plan (in TDME):

{1) Basic materials 9,061

{2) Incompleted preduction © 6,381

Finance Plan Fulfillment.

a. Financlal situation as of 31 December 1954 (in TDME):

Planned Actual Difference
Profits 25,375.- 26,019.- plus oh4 . -
insces 2,562.7 23,185.- 7 minus 20,582.3
Balence 22,812.3 2,874, - minus 19,938.3
n% (54) Actual (54) Plamned (55)
Enterprises showing a profit 1 12 15
Enterprises showing a loss 4 <] 5 :

b. Enterprises showing a loss {in TDME):

Warnowwerft 12,400
Neptunwerft 4,000
Schiffswerft Rosslau 1,000
Schiffbau Stralsund 980
Yachtwerft Berlin 3,800
Werft Oderberg 240
Kobue Koepenick 675
Werft Uebigau 50

The accident rate in HV Schiffbau in 1954 showed a decrease over that of
1953. The following is a listing of the accident break-down:

s s gy Iy
Reportable accidents 1,954 1,738 1, 1,
Including:
Serious accidents 67 39 37 10
Fatal accldents 1 2 (4] 1
SECRET/ Page 6
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